
The Latticework’s 7-Party Win/Win Framework

 

Owners
Owners, like all investors, are after 1) Superior 

returns, 2) Low risk, and 3) Long duration. All three 
of these qualities - especially long duration - demand 
total honesty, integrity and a true win/win proposition 

with all counter-parties. 

Partners
The Latticework's partners seek a continuously 
robust value proposition - a trusting and all-in 

community, valuable content, constant innovation, 
reliability, responsiveness, and new features that 

meet the ever-changing needs of the day. 

Suppliers
Suppliers seek stability, equity, prosperity, 

forgiveness and a fair shot at sharing in perpetual 
growth.

Employees
Employees seek stability, fairness, recognition (in 

both financial and non-financial respects), 
opportunity, and the chance to work on something 

they truly believe in. 

Regulators
Regulators want firms that are fair, honest, 

transparent, safe, stable and efficient as they deliver 
to users a continuously robust value proposition.

Local Communities / Environment
Communities seek a responsible, safe, clean, non-

demanding enterprise that adds - in a balanced way - to 
long-term community prosperity.

Future Generations
Future generations will seek to make their own decisions, 
not have their decisions forced upon them. This requires 

keeping options open, continuously adding value, and 
creating platforms that they themselves can leverage to 

improve their lives and the world.



Here’s a thought experiment my mentor shared with me long ago that has had a profound impact on me.  

Imagine you’re sitting around a poker table with 7 other players but, what makes this a thought experiment, is that 
you’re able to see through the eyes of each player, knowing their hand.  

So, with this superpower, how many mistakes would you make? 

Some of us might still make some, but theoretically you should make 
zero! Since you have no blind spots, you should be able to play each 
hand perfectly. 

Now, stretching this metaphor to a business context, how can we “see 
through the eyes” of each counterparty, thereby eliminating all mistakes? Win/Win! This emerges from integrity, 
escaping Galilean Relativity, empathy, compassion, systems thinking, long-term gratification, reciprocity, and more. 
This simple strategy pays dividends that aren’t easily quantifiable, but they are meaningful and they are massive.  

In that vein, The Latticework’s foundational value is win/win. We aim to foster every relationship with our 
counterparties in this manner and believe this is at the heart of an enduring enterprise that can consistently and reliably 
add value to our ecosystem. If this resonates with you, consider joining us on this lifelong learning journey by filling out 
this quick application. 

 

 

https://ltcwrk.com/physics/emergence/
https://ltcwrk.com/galilean-relativity/
https://ltcwrk.com/systems-thinking
https://ltcwrk.com/physics/newtons-laws-of-motion/
https://ltcwrk.com/worldly-wisdom/second-order-thinking/
https://ltcwrk.typeform.com/to/Wc6eZdYu
https://ltcwrk.typeform.com/to/Wc6eZdYu
https://ltcwrk.com/the-vision/
https://ltcwrk.com/

